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Nepal: 

Earthquake  

In numbers 

 

2 million people reached in the immediate relief first 

phase of the emergency operation. 

Over 893,600 people have received assistance in the 
structured relief second phase, of which over 86,100 

have been reached through the cash for assets 
programme.  

 

Funding 

Flash Appeal: US$422 million  

(50.5% funded) 

Emergency Operation: US$80.3 million  

(36% funded) 

Special Operation Logistics Augmentation and 
Emergency Telecommunications: US$32.9 

million (35% funded) 

Special Operation UNHAS: US$13 million 
(68% funded, budget revision underway) 

  Highlights and Key 
Messages  

 The second structured relief phase of 
WFP’s earthquake response has so far 

reached over 893,600 earthquake-
affected people with food, cash and nutrition support. Of the total assisted people, over 

86,100 have been reached through WFP’s cash for assets programme. Through this 
cash-based programme, WFP has injected over US$1 million into the local economy, 

allowing cash for assets participants themselves to reinvigorate the local markets. 

 August will see the beginning of the third and final phase of the earthquake response 
continuing through to December 2015. In this phase the emphasis will be on the 
rehabilitation of critical assets, such as common facilities and community trails. WFP’s 

cash and food for assets activities will be complemented by nutritional interventions 
treating moderate acute malnutrition in children. WFP will ensure that affected 

households continue to receive vital assistance until the next harvest, that they have 
the means to rehabilitate critical assets, and are supported in the restoration of basic 

livelihoods.  

 Without essential and urgent funding for its services in the coming weeks, UNHAS 
flights will only be able to operate until the end of August. UNHAS, the WFP-managed 

UN humanitarian air service, continues to provide the entire humanitarian community 
in Nepal with timely access to hard-to-reach locations and deliver urgent humanitarian 

supplies, facilitating the implementation of life-saving projects. With demand remaining 
at a constant high, UNHAS is maintaining its current schedule with a daily operational 
costs of US$100,000 and requires a budget increase of US$4 million to be able to 

operate until the end of October. This will raise funding shortfalls to US$8.5 million.  

 WFP has received generous contributions from many donors, including Australia, 
Canada, Denmark, ECHO, Germany, Japan, Liechtenstein, the Netherlands, Norway, 

United Kingdom, United States, UN CERF and private donors.  

WFP/Fenom Creative 

WFP porters must navigate some of Nepal’s most isolated, 

earthquake-affected areas. Their safety is ensured by expert 

mountaineers and geologists who continuously assess the terrain 

both from the air and on foot.  

Preparing for a harsh winter: 

WFP’s logistics efforts have so far ensured that   

16,500 mt of food, shelter and other relief material get 

to affected communities.  

Time and weather conditions are making this 

endeavour much more difficult as the current monsoon 

season will soon give way to harsh winter conditions. 

WFP is racing to get supplies to affected communities 

so that they are ready to face the winter with the 

shelter and food they need. 
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WFP EMOP Structured Relief Phase 
To date, WFP has distributed food and cash support to just over 893,600 people from 270 Village 

Development Committees (VDCs) in twelve districts: Gorkha, Dhading, Nuwakot, Rasuwa, Sindhupalchok, 

Kavre, Dolakha, Sindhuli, Makwanpur, Ramechhap, Okhaldhunga and Solukhumbu. WFP’s cash distributions 

in the districts of Makwanpur and Sindhuli have reached over 17,100 households with US$1,353,700. 

WFP Nepal: Maintaining Food Quality and Safety 
WFP tests its food rigorously and consistently throughout the supply chain to ensure that the highest quality 

food arrives to the people who need it. The illustration below shows the journey of WFP’s food and the 

quality testing it undergoes along the way.  
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WFP Response 
 Structured relief phase: The second phase of 

the emergency response, which began in June 

and will come to a close in August, is focusing on 

more structured relief in the form of food 

support, and cash for assets. WFP has already 

reached 82 percent of the people it planned to 

serve in this phase. 

 In this phase of the operation, WFP has reached 

over 893,600 people with food and cash 

assistance. 

 807,000 people have been assisted with 6,400 

mt of in-kind food rations consisting of rice, 

pulses and oil. 

 Cash for Assets: WFP’s cash programme 

complements its food assistance activities by 

providing participants with the means to 

purchase available food at their local 

marketplace. Participants complete a total of 20 

hours of light work, including clearance of debris 

and rehabilitation of trails, in preparation for the 

building of assets. 

 In the second phase, 86,100 people have been 

reached through the cash for assets programme. 

Each participating household has received US$80 

in Makwanpur district and neighbouring Sindhuli 

district. To date, WFP has distributed over 

US$1.35 million. 

 Nutrition: WFP is working with the Government 

of Nepal and partners to implement the Blanket 

Supplementary Feeding Programme (BSFP) 

which is a key component of nutrition 

interventions.  

 Through the BSFP, which aims to prevent acute 

malnutrition, WFP has assisted 28,000 children 

under two years, 950 pregnant women and 725 

nursing women. Children were given Plumpy’doz, 

a specialised nutrition supplement, while 

pregnant and nursing women received Super 

Cereal, a corn soya blend. To date, 86 mt of 

Plumpy’doz and 5 mt of Super Cereal have been 

distributed.  

 In preparation for the roll-out of the targeted 

supplementary feeding programme (TSFP) to 

treat moderate acute malnutrition, operational 

guidelines have been drafted and shared with the 

Child Health Division of the Government of 

Nepal’s Department of Health and the nutrition 

cluster.  

 WHO Clinics: WFP is working with WHO to 

establish medical clinics in some of the worst-

affected areas in the country. After more than 

900 health facilities were either destroyed or 

damaged, WFP has mobilised its logistical, 

operational and engineering expertise to 

transport and construct these temporary clinics. 

 So far, about 43 proposed locations have been 

provided by WHO. Technical assessments of 38 

sites have already been completed. Work is 

currently ongoing on two sites, while 27 camps 

have been completed. WHO is following up with 

the District Health Officers to clear the land for 

the rest of the site locations.  

 WFP Engineering: WFP Engineering currently 

has two teams surveying and assessing critical 

roads serving WFP’s supply route in 

Sindhupalchok district which are currently 

impassable. The survey will identify the extent of 

works required to reopen the roads which will 

allow for the more rapid delivery of food and 

other humanitarian supplies and reconnect 

remote villages to the district capital. In parallel, 

WFP Engineering is assisting the District Disaster 

Relief Committee with the development of a 

preparedness plan.  

Nepal: Earthquake 

WFP/Stephen Anderson 

Villagers in Lagarche, Sindhupalchok district, receive tubs of 

Plumpy’doz, a specialized nutrition supplement for the treatment 

of acute malnutrition in children.   
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Logistics 

 To date, 7,464 mt of food have been dispatched 

from WFP hubs to the different extended delivery 

points in preparation for distribution, 

representing 88 percent of the total food 

requirements for Phase II. Food distribution in 

many districts is nearing completion. 

 Food distributions are pending in one remaining 

district, Sindhupalchok.  

 The US in-kind contribution of 190 mt of yellow 

split peas and 1,340 mt of rice has been 

dispatched from Kolkata port, India, and is 

undergoing inspection as part of the clearance 

process at the Birgunj border. Part of this stock 

will be used to complete the second phase in 

Sindhupalchok. 

 Preparation for the third and final phase of the 

emergency operation is well underway with 

procurement, allocation and delivery currently 

being scheduled.  

 

 

 

 

Clusters 

Food Security Cluster (FSC) 

 Funding: Funding against the food security 

component of the revised flash appeal has 

reached USD 30.1 million (31% of requirements) 

leaving a gap of US$68.5 million (FTS 30 July 

2015).  

 Achievements: Food security cluster partners 

continue to deliver assistance with a special 

focus on hard to reach areas. Food assistance 

has been provided to 1.12 million people since 

11 June and 222,000 livelihood kits (including 

planting seeds, tools, grain storage bags and 

animal feed) have been distributed since the 

beginning of the monsoon season.  

 Needs Assessment: The seasonal food security 

assessment led by the Nepal Food Security 

Monitoring System (NeKSAP) and WFP is ongoing 

and will lead to the release of a new food 

security map in early August. FSC partners are 

taking part in the assessment at district level. 

FSC is also planning a joint household survey in 

August.  

Nepal: Earthquake 

www.wfp.org/countries/Nepal 

WFP food recipients greeting visitors in the village of Gaurishankar, Dolakha  district.  

WFP/Kiyori Ueno 
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 Intercluster activities: A joint planning 

meeting was organised with the Early Recovery 

Cluster in order to establish a solid partnership 

between the two clusters on community 

infrastructure rehabilitation (roads, irrigation 

networks, land stabilisation and terracing).  

 

Logistics Cluster 

 Cargo: To date, a total of 42,509 m3 (16,496 

mt) of humanitarian cargo has been handled 

through the Logistics Cluster on behalf of 133 

different organisations.  

 UNHAS: Without essential and urgent funding 

for its services in the coming weeks, UNHAS 

flights will only be able to operate until the end 

of August. UNHAS is currently facing funding 

shortfalls due to the continued high level of 

demand for services by the wider humanitarian 

community. A budget revision is currently 

underway, which will involve an increase of US$4 

million, bringing funding shortfalls up to 50 

percent.  

 In order to reduce operational costs and reduce 

rotation times for helicopter flights, the Logistics 

Cluster has set up a road-accessible extended 

delivery point in Salyantar (Dhading district). 

From here UNHAS Mi8 aircrafts operate several 

daily rotations to deliver corrugated galvanised 

iron (CGI) to remote locations in Gorkha district, 

where shelter remains the main priority.  

 UNHAS has carried out 2,703 sorties to 138 

different locations. UNHAS helicopters have 

transported 2,445 passengers and 1,315mt of 

cargo on behalf of 130 organisations since the 

beginning of the operation.  

 Prioritisation for airlifts is taking place under the 

list of priorities established by the HCT and the 

HC in accordance with the mandate of the 

common services.  

 Remote Access Operations (RAO):  As part of 

WFP’s logistics special operation, the Remote 

Access Operations network of porters and mules 

has so far carried 248 mt of humanitarian cargo, 

including food, shelter and hygiene supplies, on 

behalf of the Government of Nepal and 

humanitarian agencies, to earthquake-affected 

populations in some of the most remote, 

mountainous areas. Through the employment of 

these porters and other labourers who have 

rehabilitated trekking and community trails, WFP 

has so far generated US$0.5 million in wages 

which will go to reinvigorating local economies. 

 WFP has so far provided employment to 9,100 

porters to carry humanitarian cargo to some of 

the hardest to reach earthquake-affected areas. 

They are also rehabilitating trekking and 

community trails for the safe passage of supplies 

and to connect communities to the markets. So 

far, strategic points have been cleared along 321 

kilometres of trails and work is ongoing along a 

further 249 kilometers.  

 Post-earthquake assessments missions are being 

conducted with the local mountaineering and 

trekking associations on the main trekking trails, 

to identify those in need of rehabilitation to 

ensure safe passage and to reopen market 

access.  

 Mapping: Current Logistics Cluster maps include 

a regularly updated Road Access Map, maps of 

helicopter landing zones, local district maps of 

the trails to be used by porter operations and 

topographical area maps. These are all available 

for download on the Logistics Cluster website at 

http://logcluster.org/ops/nepal. 

Emergency Telecommunications Cluster 

(ETC)  

 The ETC, including partners from emergency.lu, 

Ericsson Response, NetHope, Swedish Civil 

Contingencies Agency (MSB), IFRC and WFP, is 

providing shared internet services for the 

response community at 13 sites across three 

common operating areas: Gorkha, Chautara and 

Charikot. 

 The ETC continues to provide security 

telecommunications across the three common 

operating areas to ensure the safety and security 

of humanitarians operating in those areas. 

 More than 1,319 humanitarians from 140 

organisations are using internet services provided 

by the ETC in Nepal. 

 
 

Nepal: Earthquake 

www.wfp.org/countries/Nepal 

WFP/Kiyori Ueno 
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Resourcing Update  

 WFP has received generous contributions from a 

number of donors, including Australia, Canada, 

Denmark, European Commission, Germany, 

Japan, Liechtenstein, the Netherlands, Norway, 

United Kingdom, United States, UN CERF and the 

private sector.  

 With an operational requirement of US$80.3 

million, the Emergency Operation is now 36 

percent funded. Urgent funding is required to 

continue delivering food and nutrition assistance 

through the monsoon and initiate recovery 

efforts through conditional cash transfers from 

July onwards. 

 UNHAS is maintaining its fleet to meet the 

pressing needs of the humanitarian community. 

The operation is currently undergoing a budget 

revision, increasing requirements to US$17 

million, this will mean a funding shortfall of 

US$8.5 million. Funding support is urgently 

needed in order to maintain this vital service.  

 Following a budget revision, the US$32.9 

Logistics and Telecommunications Augmentation 

and Coordination Special Operation is now 35  

percent funded. It is in the interest of all the 

stakeholders to have both Special Operations 

fully-funded as they specifically support 

organisations in their relief efforts. 

 

Contacts    

 Joanna Purcell, Operational Information 

Management and Reporting Officer (Kathmandu) 

joanna.purcell@wfp.org 

 Kiyori Ueno, Donor Relations Officer 

(Kathmandu)                           

kiyori.ueno@wfp.org 

 Robin Landis, Regional Reports Officer (Bangkok)  

robin.landis@wfp.org 

 Michael Huggins, Regional Donor Relations  

Officer (Bangkok)             

michael.huggins@wfp.org  

 

 

Key Links 

Operations 

Nepal Emergency Operation 

Nepal SO— Logistics and Emergency Telecommunications 

Augmentation 

Nepal SO — United Nations Air Service (UNHAS) 

Clusters 

Emergency Telecommunications (ETC) 

Logistics Cluster 

Food Security Cluster 

Latest Media 

In Nepal’s Dhading district, Medical Camp Kits are all set 

to replace damaged primary health facilities 

Video: Remote Access Operations Larke Pass Nepal 

WFP thanks the following donors for their support              

(in alphabetical order): 

mailto:joanna.purcell@wfp.org
mailto:kiyori.ueno@wfp.org
mailto:robin.landis@wfp.org
mailto:robin.landis@wfp.org
http://one.wfp.org/operations/current_operations/project_docs/200668.pdf
http://one.wfp.org/operations/current_operations/project_docs/200848.pdf
http://one.wfp.org/operations/current_operations/project_docs/200848.pdf
http://one.wfp.org/operations/current_operations/project_docs/200849.pdf
http://ictemergency.wfp.org/web/ictepr/countries-nepal
http://www.logcluster.org/ops/nepal
http://foodsecuritycluster.net/countries/nepal
http://www.searo.who.int/entity/emergencies/crises/nepal/medical-camp-kits/en/
http://www.searo.who.int/entity/emergencies/crises/nepal/medical-camp-kits/en/
https://www.youtube.com/watch?v=nwxz36PMJTM&feature=youtu.be

